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Agtech Business Environment in Australia

1. Coordinated – All sectors are aligned to common goals

2. Collaborating – Driving greater Innovation

3. Commercializing – Become focused on the customers problem we solve to 
drive demand

Why am I confident about this…

INTERESTS are driving the Focus
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The Four Drivers are all aligning around Interests
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Queensland Agtech Strengths and Capabilities

88% of QLD Land is used for Agrifood production 

• A major focus for State Government

• Supportive Policies to enable Agtech

• Continual Investment to accelerate Agriculture and Agtech

A thriving QLD Ecosystem centered around “Innovation supporting Agrifood Production”.

• Agtech Hubs and Clusters

• World Leading Universities in Ag and Tech

• Tech Hubs supporting tech that can go into Ag

• Innovation Spaces like - The Precincts and AATLIS 

• Online Support – QLD Innovation Hub

• A supportive Chief Entrepreneur

• SMART FARMS – Government, Private and Community Owned

• Strong Grower Lobby groups promoting Agtech to their Farmer members
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Queensland Agtech Strengths and Capabilities

The most diverse Agro climate in Australia

• QLD – Tropical, Temperate, Dryland Grazing, Summer & Winter Cropping

• All Agricultural sectors represented

• Builds a platform for efficient scaling of Agtech across all Sectors

• No other Geographic area can supply innovators this efficiency.

Significant Private / Corporate investment into Digital infrastructure & Agtech Programs

• Government support is crucial

• Private / Corporate Investment drives long term focus and support
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Recent Developments in Qld AgTech

$6.6M investment in a QLD Agtech and Logistics Hub

Bridge the gap between industry challenges and problem solvers by fast-tracking the deployment 
of innovative solutions

Located at the AATLIS Precinct in Toowoomba
• A Precinct set up around Innovation and Efficiency for Scaling Business

• Within a 300Km Radius it has over 95% of all Ag Sectors represented in Australia – Efficient Validating / GTM testing

Developed and invested in an Ecosystem that includes Industry, Innovators and Investor

$20M building being built to provide State of the Art facilities 

Unique Programs - Solving Challenges, Business Development & Accelerating deployment

Agnostic
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Clusters – Drive Solutions & Opportunities
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Industry Led – Opportunity For Improvement
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Building Pipelines for Innovators – 3 x C’s
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N-Drip Business Growth

• Israel Irrigation Business

• Landed at Hub 1 year ago with 1 x Employee

• Participated in “Commercialise and Grow”

• Business has grown

• Profile high – QLD, NSW, India, NZ

• Team now X 9 Staff
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Key Investments in QLD Agtech Sector

With 88% of Land in QLD used for Agrifood the QLD Government support strongly

• Recognized Innovators and Producers need financial support for Agtech deployment

The Agtech and Logistics Hub support Innovators and Producers to maximize funding 
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Alternative Sources of Funding and Grants

AgTech & Logistics Hub support

Find alternative funding / investment

Corporate Investment is popular

• Prepared to invest hardware

• Longer term view on investment

Enables Innovators to Innovate

Navigate and Negotiate 
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Partnerships with Japan

Alignment on what success looks like for YOU

Planning for Success 

Coordination Collaboration Commercialisation

Dual Investment Opportunities
• Into Japanese Tech

• Japanese into Australian Tech

Global scaling of Agtech business
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1. Australian Agtech is exploding in a perfect environment 

2. QLD has unique strengths to accelerate validation, GTM testing & Commercialisation

3. Queensland Government and Private Investment in Agtech is strong

4. Agtech and Logistics Hub accelerates the Coordinate, Collaborate & Commercialise 

5. Queensland has a Proven track record of Agtech development 

Key Take Away’s
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Owen Williams

General Manager of Agtech and Logistics Hub 

Cnr Witmack Road and Vision Street, Wellcamp QLD 4350

Owen.Williams@agtechlogisticshub.com.au

+61 448 795 206

Key Take Away’s
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